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Oleh: Frans Parry 
 
 
Kebijakan redaksi dibutuhkan dalam bidang distribusi berita. Di antaranya 
dibutuhkan manajemen untuk mengelola media sosial yang menjadi saluran 
penyebaran informasi. Kebijakan redaksi ikut berperan dalam menentukan konten 
informasi yang perlu diunggah pada setiap media sosial yang berbeda, salah satunya 
media sosial Instagram. Berkembangnya Instagram sebagai medium untuk mencari 
informasi turut digunakan oleh media massa untuk mendistribusikan konten berita, 
khususnya media online. Pemanfaatan Instagram tersebut membutuhkan adanya 
kebijakan redaksi, terutama mengenai pemilihan konten informasi yang akan 
didistribusikan. Penelitian ini bertujuan untuk mengetahui kebijakan redaksional 
dalam kegiatan distribusi berita yang berjalan di media online Autonetmagz. Peneliti 
menganalisis kebijakan distribusi berita menggunakan fungsi-fungsi manajemen 
yang dipaparkan oleh George R. Terry: perencanaan (planning), pengorganisasian 
(organizing), penggerakan (actuating), dan pengawasan (controlling). Penelitian ini 
menggunakan pendekatan kualitatif deskriptif dengan metode studi kasus. 
 
Hasil penelitian menjelaskan bahwa media online Autonetmagz 
menggunakan tiga saluran distribusi untuk mendistribusikan konten beritanya, 
yaitu: mesin pencari, media aggregator, dan media sosial. Kebijakan redaksional 
mengenai kegiatan distribusi berita di media online Autonetmagz didasari pada 
minat audiens, sehingga nilai penting dan menarik dari sebuah berita menjadi unsur 
utama dari berita-berita yang dihasilkan dan disebarkan oleh Autonetmagz. Media 
sosial, khususnya Instagram, berperan penting dalam pendistribusian berita di 
Autonetmagz. Namun adanya perubahan kebijakan membuat Instagram tidak lagi 
menjadi satu-satunya andalan Autonetmagz dalam memperoleh traffic pembaca. 
 
 









By: Frans Parry 
 
 
Editorial policy is needed in the field of news distribution. Among other 
things, management is needed to manage social media which is a channel for 
disseminating information. Editorial policy plays a role in determining the 
information content that needs to be uploaded on each different social media, one of 
which is Instagram social media. That development makes online media use 
Instagram to distribute their news content. The use of Instagram requires editorial 
policies, especially regarding the selection of information content to be distributed. 
This study seeks to understand how the editorial policies in news content distribution 
run on Autonetmagz. To analyze the problems, this studyuses management functions 
byGeorge R. Terry: planning, organizing, actuating, and controlling. This study uses 
descriptive qualitative approach with a case-study method. 
 
The results showed that Autonetmagz uses three distribution channels as 
their medium to distribute news content: search engines, media aggregator, and 
social media. Editorial policies in news distribution activities that runs on 
Autonetmagz are based on the audience’s interest. ‘Important’ and ‘interesting’ 
become Autonetmagz’s main values and elements in producing and distributing 
news. Social media, especially Instagram, plays an important role on Autonetmagz. 
Unfortunately, there are some changes in Instagram’s policies that gave badimpact 
to their traffic number. This makes Instagram no longer become their main way to 
get audience’s traffic on Autonetmagz. 
 
 





HALAMAN JUDUL ................................................................................................. i 
HALAMAN PERNYATAAN ................................................................................ ii 
HALAMAN PENGESAHAN ................................................................................ iii 
KATA PENGANTAR ............................................................................................. iv 
ABSTRAK ............................................................................................................. vi 
ABSTRACT .......................................................................................................... vii 
DAFTAR ISI ........................................................................................................ viii 
DAFTAR TABEL ................................................................................................... xi 
DAFTAR GAMBAR ............................................................................................ xii 
DAFTAR BAGAN............................................................................................... xiii 
BAB I PENDAHULUAN ................................................................................... 1 
1.1 Latar Belakang ............................................................................... 1 
1.2 Rumusan Masalah ........................................................................... 9 
1.3 Pertanyaan Penelitian.................................................................... 10 
1.4 Tujuan Penelitian .......................................................................... 10 
1.5 Kegunaan Penelitian ..................................................................... 10 
1.5.1 Kegunaan Akademis ......................................................... 10 
1.5.2 Kegunaan Praktis .............................................................. 10 
1.5.3 Kegunaan Sosial ............................................................... 11 
1.6 Keterbatasan Penelitian ................................................................ 11 
BAB II KERANGKA KONSEP ........................................................................ 12 
ix 
 
2.1 Penelitian Terdahulu ..................................................................... 12 
2.2 Konsep-konsep yang Digunakan .................................................. 15 
2.2.1 Jurnalisme Online ............................................................. 15 
2.2.1.1 Karakteristik Media Online ............................... 18 
2.2.2 Berita ................................................................................ 22 
2.2.2.1 Produksi Berita .................................................. 26 
2.2.2.2 Distribusi Berita ................................................ 28 
2.2.2.3 Media Sosial dan Distribusi Berita ..................... 30 
2.2.2.4 Instagram ........................................................... 35 
2.2.3 Manajemen Redaksional ................................................... 37 
2.2.3.1 Fungsi Manajemen Redaksional ........................ 38 
2.3 Kerangka Pemikiran ..................................................................... 42 
BAB III   METODOLOGI PENELITIAN ............................................................. 44 
3.1 Paradigma Penelitian .................................................................... 44 
3.2 Jenis dan Sifat Penelitian .............................................................. 45 
3.3 Metode Penelitian ......................................................................... 45 
3.4 Informan ....................................................................................... 47 
3.5 Teknik Pengumpulan Data ........................................................... 47 
3.6 Keabsahan Data ............................................................................ 48 
3.7 Teknik Analisis Data .................................................................... 49 
BAB IV HASIL PENELITIAN DAN PEMBAHASAN ..................................... 51 
4.1 Gambaran Umum Subjek dan Objek Penelitian ............................. 51 
4.2 Hasil Penelitian ............................................................................. 54 
4.2.1 Alur Distribusi Berita di Autonetmagz ............................. 55 
4.2.2 Peran Instagram Dalam Distribusi Berita di 
x 
 
Autonetmagz ..................................................................... 64 
4.3 Pembahasan .................................................................................. 69 
4.3.1 Manajemen Distribusi Berita Autonetmagz ...................... 69 
4.3.1.1 Perencanaan (Planning) .................................... 70 
4.3.1.2 Pengorganisasian (Organizing) ......................... 72 
4.3.1.3 Penggerakan (Actuating) ................................... 75 
4.3.1.4 Pengawasan (Controlling) ................................. 76 
4.3.2 Kebijakan Redaksional Autonetmagz Dalam 
Pendistribusian Berita Melalui Instagram ........................ 79 
BAB V SIMPULAN DAN SARAN ................................................................... 82 
5.1 Simpulan ...................................................................................... 82 
5.2 Saran ............................................................................................. 83 
5.2.1 Saran Akademis ................................................................ 83 
5.2.2 Saran Praktis...................................................................... 84 







Tabel 1.1 Negara dengan Pengguna Aktif Instagram Terbesar .................... 3 
 





Gambar 1.1 Negara dengan Pengguna Aktif Instagram Terbesar .................... 3 
Gambar 1.2 Halaman Utama Autonetmagz.com ............................................... 4 
Gambar 1.3 Tampilan Youtube Autonetmagz .................................................. 5 
Gambar 1.4 Tampilan Facebook Autonetmagz ................................................ 5 
Gambar 1.5 Tampilan Twitter Autonetmagz .................................................... 6 
Gambar 1.6 Contoh konten unik di Instagram Autonetmagz ........................... 7 
Gambar 1.7 Contoh konten unik di Instagram Autonetmagz ........................... 7 
Gambar 4.1 Halaman Portal Berita Autonetmagz ............................................ 51 
Gambar 4.2 Tampilan Instagram Autonetmagz ............................................... 58 
Gambar 4.3 Interaksi audiens di kolom komentar Instagram Autonetmagz .... 59 
Gambar 4.4 Fitur Swipe up Instastory untuk link berita pada Instagram 
Autonetmagz ................................................................................ 60 
Gambar 4.5 Konten Instagram Autonetmagz diambil dari artikel berita di 
website Autonetmagz .................................................................... 70 
Gambar 4.6 Konten Guyonan di Instagram Autonetmagz ............................... 71 
Gambar 4.7 Aktivitas di kantor Autonetmagz pada Instastory Autonetmagz 72 
Gambar 4.8 Sesi tanya jawab di Instagram Autonetmagz melalui instastory .. 77 







Bagan 2.1 Struktur Berita Piramida Terbalik .................................................. 18 
 
Bagan 2.2 Kerangka Pemikiran ..................................................................... 39 
 
Bagan 4.1 Struktur Redaksi Autonetmagz ..................................................... 50 
